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MEMOBANT UM FPOH: Deputy Divector (Administration)

SUBJECTs T/C for the Csble Secretariat mmd Message Center,
Office of the Directer of Central Intellipence

REFFRENCE s (Attached as Tabs)
78b 1 -~ MNemorandum from Executive Assistant to DOY, undate,
subject as above.
ek 2 - Hemoranmdum frem Agting Compireller, 10 (otcber 1952,
sesmentinz upen 1/0 proposal, Tab 1,
Tab 3 » Hemorapdum from Chief, O4¥ Bewvice, 9 Uctober 1952,
cesmenting npon T/0 proposal, Tab 1.

1. Tab 1 sets ferth the proposal of the Execulive Assistant to
the Director to add 61 positions to the Cable Seeretariat to activate
a Hgesage Center, ihe pesitiens as well as the cable processing
fanction would be transferred from the Frocessing Franch, Sipnel
Cemter, Office of Commenications, Certain grade changez in the trans-
ferved positions have Leen requested in line with a revised concept
of thelr duties and responsibilities,

2, Tab 2 presents the commnts cf the Acting Comptreller regand-
ing the propesal, In summery, he concura, stating that the cost of
the Hessage Center will total £227,93h, or an increnss of {1,084 cver
the present /0 of the Proeessing Brench (less Archives Section) in
affise of Commmications, Punds for fiscal years 1953 and 195h have

¢ been badgeted for this activity in (ffice of Commnications,

3, Tab 3 represanta the concurrence of the Chief, O4M Servio
concerning the proposaly Re yecommends that upon approval of the
\ propesal the existing Archives Secticn of the Procecsing Byanch,
| Signal Cemter, Office of Cemmunieationz be made a pert of the Uffice
. of the Chief, & Center and the remeinder of the Processing
25X1 | Brsach positions be delsted from the Comeunications /0, ‘w
" slsc recommends that 8 review of staffing of the Zable Jecretariat
snd Hessage Center should be msde at six wenths from the present date
te detersine that appropriste staffir; prowizicns have been mede %W
sdequatoly perforn the mispion end te deternine whether overtlme now
totalling huméreds of hours per week has been reduced to & vesconable
amount, Purther, he recormends that & review of wessenger {courier)
positions and service »s rezards cables, partievlarly in the D0/P arvea,

be This Offies has cbtained job information in evbetentimticn
of the grades proposed by Tab 1, The only change recommsnded is {o
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25X1 sstablish ponitions F: Couriers Gieli, in view of the

: rezponsibility for the distribution of fop Secret material, rether
than as YMessengeyr TPCe3 proposed in Iadb 1., This change is cone
eurred in by the Chief, Cable Secretariat,

5., It is recommended tbat the proposed I/ for the Cable
Secretariat and Message Center be approved as modified by substi-
tution of two Courlers for two Mestengers, and that the Office of
Communications T/C be adjusted in accordance witih recosmendation
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